costs of production and receive the sale price. We will
continue and improve our present policy designed to
save them from loss and deprive them of excessive
profit. But where it proves necessary to reduce the total
output of any industry by, say, 50 per cent, w7e cannot
tolerate a situation in which 100 per cent of the in-
dustry wTorks to 50 per cent capacity. We will have
to order an arrangement by which 50 per cent of the
factories work to 100 per cent capacity. Until we have
converted or re-equipped the other factories for other
purposes, the owners of these factories may have to sub-
stantiate such claims as they can to personal com-
pensation in the interim.

In any event, substantially more industries will have
to be taken over as part of the development of the new
community in peace.

I have suggested that it might be possible to draw
the line roughly at the undertakings which are so small -
that the whole of their operations can fall, and do in
fact fall, under the active day-to-day supervision and
control of the individual owner. I have no desire to
defend this "line" to the death against all comers.
* Indeed, on the \vhole of this matter I am very far from
being dogmatic and wrould prefer to have an oppor-
tunity of discussing it much more fully with others who
accept the general argument of this book.

It should not be impossible, however, to maintain,
within the structure of the community suggested^ a
large number of small men "running their own shows,"
The community will have to maintain such price
structure and income tax laws as will keep them in
being without allowing them to earn profits which are
disproportionate to the incomes of other people. Indeed,
many of them will find themselves in the position of
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